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New Caledonia, a global biodiversity hotspot (with flora
that is more than 70% endemic, and UNESCO and
Ramsar designations), is facing major pressures: two-
thirds of its dense humid forests have disappeared, dry
forest now covers only 2% of its original extent, and a
quarter of Nouméa's mangroves have been lost. In
response to this degradation, revegetation operations
have multiplied, but without a shared reference base to
catalogue them or measure their effectiveness across
the territory. This project aims to create a platform
centralising these operations, in order to improve
stakeholder coordination, build on existing knowledge
and optimise collective action.

Specific objectives:

e Map the needs of field operators and managers;

e Produce a system for collecting, managing and
showcasing information on revegetation sites in New
Caledonis;

e Inform the general public, project leads and
managers about the tool, and train users on its
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This project is implemented across the entire territory of New
Caledonia.
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Beneficiaries:
In the long term, all inhabitants of New Caledonia will benefit from this project, directly or indirectly. The
direct beneficiaries are, of course, those leading revegetation projects within associations, the New
Caledonia Natural Areas Conservancy, the New Caledonian Biodiversity Agency, the private sector, and
public service staff (from the three provinces and the Fonds Nickel). We estimate that several hundred
people will be direct beneficiaries of the REPLANT'NC system.

The general public will also be a beneficiary, with access to an information platform on revegetation
covering both past and upcoming operations, the various field stakeholders, and enabling users to find a
nearby project to get involved in.

Main activities planned:

Needs assessment and specifications
e Setting up a working group for project monitoring and validation of methodological choices
e Mapping of stakeholders, inventory of existing data and gathering of their needs
e Drafting of the technical specifications for the REPLANT'NC system

Knowledge management
e Gathering stakeholder expectations regarding the use and sharing of their data
e Development of a knowledge management procedure for data produced within the framework of the
project

Software development
e Design of the data model and development of mobile and web data entry applications
e Deployment of a system for migrating existing data
e Development of the REPLANT'NC website for recording and showcasing operations and stakeholders

Communication and training
e Development and implementation of a communication plan
e Writing and printing of a public information leaflet on the issues surrounding revegetation in New
Caledonia
e Organisation of training sessions on data entry in the REPLANT'NC applications

The project is structured around four areas. A working group will be set up to map revegetation
stakeholders, identify existing data and draft the technical specifications for the REPLANT'NC system.
A knowledge management procedure will be developed in consultation with stakeholders, in order to

govern the processing and sharing of their data. On the technical side, mobile and web data entry
applications will be developed, alongside a dedicated website for recording and showcasing
operations. Finally, a8 communication plan, a public information leaflet and training sessions will
complete the package.

DATA UNDER IUCN-ORO VALIDATION

LinkedlIn: oeilnc

FB page: @oeil.nc
Email: contact@oeil.nc
Website: oeil.nc




	MARCH 2026 - NEW -
	REPLANT’NC LOCAL PROJECT
	Project coordinator : OEIL
	Theme

	IMPLEMENTATION PERIOD
	March 2026
	March 2027

	AMOUNT OF FUNDING
	€ 100,000
	New Caledonia, a global biodiversity hotspot (with flora that is more than 70% endemic, and UNESCO and Ramsar designations), is facing major pressures: two-thirds of its dense humid forests have disappeared, dry forest now covers only 2% of its original extent, and a quarter of Nouméa's mangroves have been lost. In response to this degradation, revegetation operations have multiplied, but without a shared reference base to catalogue them or measure their effectiveness across the territory. This project aims to create a platform centralising these operations, in order to improve stakeholder coordination, build on existing knowledge and optimise collective action.
	Specific objectives:
	Map the needs of field operators and managers;
	Produce a system for collecting, managing and showcasing information on revegetation sites in New Caledonia;
	Inform the general public, project leads and managers about the tool, and train users on its applications.

	Main co-benefits, in addition to
	climate change adaptation

	Subregion:
	Melanesia/Timor Leste
	Micronesia
	Polynesia
	New Caledonia
	This project is implemented across the entire territory of New Caledonia.



	MARCH 2026 - NEW -
	REPLANT’NC LOCAL PROJECT
	Beneficiaries:
	In the long term, all inhabitants of New Caledonia will benefit from this project, directly or indirectly. The direct beneficiaries are, of course, those leading revegetation projects within associations, the New Caledonia Natural Areas Conservancy, the New Caledonian Biodiversity Agency, the private sector, and public service staff (from the three provinces and the Fonds Nickel). We estimate that several hundred people will be direct beneficiaries of the REPLANT'NC system.
	The general public will also be a beneficiary, with access to an information platform on revegetation covering both past and upcoming operations, the various field stakeholders, and enabling users to find a nearby project to get involved in.

	Main activities planned:
	Needs assessment and specifications
	Setting up a working group for project monitoring and validation of methodological choices
	Mapping of stakeholders, inventory of existing data and gathering of their needs
	Drafting of the technical specifications for the REPLANT'NC system

	Knowledge management
	Gathering stakeholder expectations regarding the use and sharing of their data
	Development of a knowledge management procedure for data produced within the framework of the project

	Software development
	Design of the data model and development of mobile and web data entry applications
	Deployment of a system for migrating existing data
	Development of the REPLANT'NC website for recording and showcasing operations and stakeholders

	Communication and training
	Development and implementation of a communication plan
	Writing and printing of a public information leaflet on the issues surrounding revegetation in New Caledonia
	Organisation of training sessions on data entry in the REPLANT'NC applications
	The project is structured around four areas. A working group will be set up to map revegetation stakeholders, identify existing data and draft the technical specifications for the REPLANT'NC system. A knowledge management procedure will be developed in consultation with stakeholders, in order to govern the processing and sharing of their data. On the technical side, mobile and web data entry applications will be developed, alongside a dedicated website for recording and showcasing operations. Finally, a communication plan, a public information leaflet and training sessions will complete the package.
	LinkedIn: oeilnc
	FB page: @oeil.nc
	Email: contact@oeil.nc
	Website: oeil.nc



