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Pacific Island communities' heavy reliance on coastal resources for food, income and culture is under
threat from overfishing, biodiversity loss and climate change. Currently, research shows only 10% of
these communities receive support for community-based fisheries management (CBFM), a top Nature-
based Solution (NbS) in the region. The Kiwa cFISH project addresses this gap in Papua New Guinea, the
Solomon Islands, and French Polynesia by leveraging innovative information sharing strategies and
grassroots capacity building and networking to empower remote and marginalised populations to
sustainably manage resources with little outside support, enhancing food security and climate resilience
and enabling low-cost scaling.

Specific objectives:

e Rural communities and marginalised groups are
empowered to sustainably manage their coastal
resources, implement and sustain local NbS/CBFM
strategies and actions for their coastal areas.

e Governments, Civil Society Organizations (CSOs) and
Community-Based Organizations, and other key
partners will sustain information and engagement
strategies over the long term.

CBFM outreach tools that will be adapted and distributed through the Kiwa cFish project under a
national campaign called Solwata Blo lumi.© cChange International
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Papua New-Guinea

e Locations: New Ireland Province & Milne Bay Province

e Partners: New Ireland Provincial Administration, National Fisheries College, Ailan Awareness, Lolieng Sustainable
Programme, NBC New Ireland, Milne Bay Administration, Eco Custodians Advocates, NBC Milne Bay, West Coast
Development Foundation

Solomon Islands

e Locations: Province of Guadalcanal

e Partners: Ministry of Fisheries & Marine Resources, Guadalcanal Provincial Government, Solomon Islands Rangers
Association, Dreamcast Theatre, Network for the Indigenous Peoples Solomons

French Polynesia

e Locations: National (media/social media) + Leeward Islands (Raiatea), Tuamotu Archipelago (Faaite), Marquesas
Archipelago

e Partners: DRMM, Te Mara'e Moa (ZPR Federation), Rahui Center

Main activities planned:

Information & Awareness

¢ National Information Strategies (NIS) developed and adopted in each of the three countries/territories,
providing a cost-effective framework for scaling CBFM outreach.

e At least 25% of the population reached by broadcast and social media across the 3 countries; at least 33%
of communities reached by CBFM discussion toolkits in Guadalcanal and Milne Bay, and 50% in New Ireland
Province.

e At least 6 radio shows/year, 60 social media posts/year and 2 media stories/year per country, with at
least 75% of content highlighting local community-led actions and 50% focused on women or youth.

Learning Sites & Validated Solutions

e 2 to 4 Learning Sites per country identified and operationalised to test, assess and refine community
NbS/CBFM solutions, with at least one validated NbS action per site endorsed by communities and
technical authorities.

e At least 1 sub-national meeting/year and 1 national meeting/year gathering a total of 300 people over the
project, plus at least 4 regional exchanges including 3 SPC hosted Community-Based Fisheries Dialogues.

Train-the-Trainer & Grassroots Capacity
e At least 15 ToT workshops per year in Solomon Islands and PNG, resulting in at least 45 community CBFM
discussions per year; at least 120 people trained (230% women and youth).
e At least 2 national governments, 3 provincial governments and 10 CSOs/CBOs receiving capacity
development to implement Train-of-Trainers.

Government Sustainability & Institutional Buy-in
e At least one government and two CSO partners with formal institutional commitments to sustaining NIS
approaches, including dedicated budgets and staffing, supported by a cost-analysis report with specific
costed recommendations.
e At least 5 low-cost networking opportunities per country identified and operationalised to maintain sharing
between CSOs and communities beyond the project.

Website: www.cchangeinternational.org
FB page: @cChange
Email: scott@cchange4good.org




